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The Diabetes Committee of MEDEC
The MEDEC Members which have adopted these Diabetes Guidelines are all manufacturers
and distributors of blood glucose monitors. They include:

Abbott Diabetes Care Auto Control Medical
Bayer Healthcare - Diabetes Care Division BD Medical - Diabetes Care
LifeScan Canada Roche Diagnostics

The Objective of this Document
The purpose of this document is to illustrate the application of the MEDEC Code of
Conduct (the “MEDEC Code”) to the activities of members of the Diabetes Committee
(“Members”) in Canada. Members shall take reasonable steps to ensure that third 
parties acting on their behalf adhere to the MEDEC Code.

Members recognize that the diabetes care business involves the interaction of Members
with a diverse group of Healthcare Professionals. According to the MEDEC Code, the
term “Healthcare Professional” includes those “individuals and entities that purchase,
lease, recommend, use, arrange for the purchase or lease of, or prescribe Member’s
medical technology products in Canada. This includes both clinical and non-clinical 
people [e.g., pharmacist technicians, medical office assistants, retail employees] who
make product-related decisions of the sort listed. This is a broad definition, intended to
encompass anyone with material influence over purchasing decisions.”

In order to ensure that the spirit of the MEDEC Code can be applied to the diabetes 
care business, we recognize that pharmacists, nurse-educators and other Healthcare
Professionals have professional obligations that must be respected by Members. 

As such, these Diabetes Guidelines to the MEDEC Code include reference to the
Canadian Pharmacists Association’s Guidelines on the Ethics of Relationships between
Pharmacists and Pharmaceutical Manufacturers, 1996 (the “CPhA Guidelines”) and the
Canadian Nurses Association Code of Ethics for Registered Nurses, 2002 (the “CNA
Code”). Similarly, where compliance with provincial government drug formulary 
requirements is relevant, reference is made to the Rx&D Code of Conduct, January 
2006 (the “Rx&D Code”).

These Guidelines are intended to provide direction to representatives of the blood glu-
cose monitor industry.  Healthcare Professionals should refer to their own professional
codes of ethics for guidance in their business relationships.

The Guidelines will be reviewed periodically by the members of the Diabetes Committee
in Canada. 

INTRODUCTION
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1. Should Members pay any fees to Healthcare Professionals (physicians, 
nurses, clinical staff) who are working in a hospital, physician’s office, or 
diabetic clinic? 

a. Members should not supplement Healthcare Professionals for training which they 
are already being paid to provide, and which may violate their professional Codes of
Conduct. Healthcare Professionals working in hospitals, physicians' offices, or diabetic
clinics are already being paid to provide training to patients, and accepting, or being
offered, a supplemental training fee may violate provincial laws that regulate those
Healthcare Professionals and/or their respective Codes of Conduct. In addition, such
practices may violate provincial laws that govern payments that are made to the
Healthcare Professionals for providing insured/ reimbursed services.

b. Payments to Healthcare Professionals working outside of the environments outlined
above should adhere to Section V – Arrangement with Consultants of the MEDEC Code
of Conduct on Interactions with Healthcare Professionals.

2. Should Members pay a training fee to Healthcare Professionals employed in 
a retail environment, to reimburse them for patient training?

a. Ethical competition among Members may take many forms. Some Members do make
payments to Healthcare Professionals employed in a retail environment to compensate
them for the time they spend in educating patients to use the Member’s products.
Each Member shall establish its own policies with respect to training fees. Training
fees that constitute gifts in exchange for product recommendations would contravene
the MEDEC Code. 

b. As noted above, section I(a) of the MEDEC Code recognizes “the obligation of
Healthcare Professionals to make independent decisions regarding Member products.“

c. Similarly, section 2.5(a) of CPhA Guidelines prohibits pharmacists, including those 
that do training, from accepting any gift, donation or sample that will bias his or her
judgment. Accordingly, payments to pharmacists for patient training must not be of a
magnitude that the pharmacist’s judgment would be biased.

d. The CNA Code requires that nurse-educators have as their foremost goal the well-being
of the persons in their care, and that they help people obtain desired information and
services so that they can make informed decisions (pages 10 and 11).

e. Compensation should only be paid directly to a tax-registered business/entity where
payments can be tracked. Payments should not be made directly to individuals not 
set-up as a business/tax entity.

I. MEMBER-SPONSORED PRODUCT TRAINING AND EDUCATION
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3. Does the MEDEC Code permit Members to make educational grants to
Healthcare Professionals or institutions?

a. Educational grants by Members are discussed in section III of the MEDEC Code. 
Grants to conference sponsors to reduce costs or to permit attendance by Healthcare
Professionals at an educational event “should be paid only to organizations with a 
genuine educational purpose or function, and may be used only to reimburse the 
legitimate expenses for bona fide educational activities.”

b. Section III of the MEDEC Code states “Members may make grants to conference 
sponsors for reasonable honoraria, travel, lodging and meals for Healthcare
Professionals who are bona fide conference faculty members.”

c. Where meals and hospitality are provided by Members, section III of the MEDEC Code
states that they “should be reasonable in value and should be subordinate in time and
focus to the purpose of the conference”.

d. The CPhA Guidelines recognize the value of social functions during pharmacy 
educational programs, however they clearly state that “sponsorship or support should
not be solicited for events which are only social in nature and are not related to 
educational programs.” 

e. It is not appropriate for Members to pay for the hospitality, travel or other expenses 
for guests of Healthcare Professionals, or for any other person who does not have a
bona fide professional interest in the information being shared at the meeting.

f. Payments by Members should generally be made to conference sponsors (e.g. national,
regional or specialty medical associations, or accredited continuing medical association
providers). In cases where payments must be made directly to individuals, they must
not be made without appropriate documentation. (See discussion of gifts, Question 12).

II. SUPPORTING THIRD-PARTY EDUCATIONAL CONFERENCES 
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4. In some cases, Healthcare Professionals may be offered travel to company
specific events. Does the Code permit this?

a. Section II of the MEDEC Code deals with Member-Sponsored Product Training and
Education: “Members have a responsibility to make product education and training
available to Healthcare Professionals, a practice that is strongly encouraged.”
However, the independence of Healthcare Professionals must be preserved, with
respect to education and assessment of Members’ products and services.

b. Section II of the MEDEC Code states that contributions to product training and 
education “should be in keeping with the arrangements that would normally be made
without industry sponsorship.”

c. Section II of the MEDEC Code requires members to ensure that the primary purpose 
of educational events is to “address the educational needs of the Healthcare
Professionals. Any hospitality should be modest in value, subordinate in time and 
focus to the educational component of the program. Activities primarily promotional 
in nature should not be considered as educational programs.”

d. Members may pay for reasonable travel, lodging and hospitality costs incurred by
attending Healthcare Professionals.

e. It is not appropriate for members to pay for the hospitality, travel or other expenses
for guests of Healthcare professionals, or for any other person who does not have a
bona fide professional interest in the information being shared at the meeting.
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5. Should Members provide up-front cash or cash equivalents to Healthcare
Professionals to influence their customers/patients to switch devices?

a. Members should not provide up-front cash or cash equivalents to Healthcare
Professionals to influence their customers/patients to switch devices. Doing so could
potentially violate healthcare professional codes of conduct.

6. Can Members pay promotional allowances to retailers?

a. The MEDEC Code requires that competition among Members must take place on an
ethical basis. Appropriate allowances include payments for premium shelf space or
displays, for promotional events such as clinic days, or special forums for patients.
Generally, these types of discounts, allowances and special offers can be made, without
contravening the MEDEC Code.

b. The MEDEC Code does not constrain Member’s pricing, or the payment of allowances
to retailers. However, reimbursement authorities may determine that promotional fees
on reimbursed products constitute a price reduction. As such, coverage by provincial
drug benefit programs could be affected.

c. Allowances to retailers are discussed in the “Price-Related Matters section of the Rx&D
Code (s. 10) which Members have decided to adopt, with respect to formulary-reim-
bursed diabetes care products, such as blood glucose strips and sharps. Specifically,
Members: (a) agree to comply with all federal and provincial laws and regulations related
to market pricing; and (b) support the principle of Actual Acquisition Cost (“AAC”) which
refers to the true transaction cost, including the direct and/or indirect benefits that
accrue to the customer/patient; and (c) will cooperate with provincial governments to
enforce the AAC principle. Allowances and payments should not be made which 
contravene provincial formulary rules, and all necessary reports and information relating
to discounts etc. must be provided to applicable regulatory/ reimbursement authorities.

d. Where the sale of formulary-reimbursed test strips is combined with the sale of
meters, in an attempt to increase meter sales, formulary re-imbursement issues, 
and AAC issues may arise. As noted above, Members will support the principle of AAC
for reimbursed diabetes care products.

e. Similarly, certain kinds of product bundling, promotional discounts, allowances and
rebates would need to be deducted to calculate the AAC, and should be evaluated to
ensure that Members do not violate provincial laws and regulations relating to 
formulary reimbursements.

7. Are there limitations on how product samples can be used?

a. Samples should be provided in order to familiarize Healthcare Professionals and
patients on Members’ products, and should not be used to reduce product prices or 
in any way that could violate the AAC principle.

III. CASH PAYMENTS, ALLOWANCES AND SAMPLES
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8. Is it permissible for Members to retain Healthcare Professional as
consultants?

a. As noted in the MEDEC Code, many Healthcare Professionals serve as consultants to
Members. This is permissible so long as they provide bona fide consulting services,
including research, product development, participation on advisory boards and 
presentations at member-sponsor training. It is appropriate to provide Healthcare
Professionals with reasonable compensation for performing the services.

b. Specific factors, that support the existence of a bona fide consulting arrangement
between members and Healthcare Professionals are specified in Section V of the
MEDEC Code. 

9. Is it permissible for members to pay fees to Healthcare Professionals for
patient research programs involving the placement of products, after a 
product is launched in the marketplace?

a. It is agreed that companies can conduct post-launch research to assess the 
performance of their products, and that fees may be paid for such research. However,
programs designed to facilitate the payment of fees to Healthcare Professionals for 
the placement of product with patients are not allowed under the Code. In order to 
be legitimate, research should meet a number of criteria, including:

i. A written protocol that outlines the purpose of the investigation;

ii. Written guidelines for how the research is being conducted;

iii. The number of patients involved in the study should be appropriate to the issue
being investigated, and should be specified in the research protocol; and

iv. The study should not base honorariums paid to health care providers on the
number of product placements made in the study.

IV. ARRANGEMENTS WITH CONSULTANTS
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10. Is it permissible to make charitable donations, provide education grants or
sponsor events?

a. Section VII of the MEDEC Code states that “Members may make donations for a 
charitable purpose, such as supporting genuine independent medical research for the
advancement of medical science or education, patient education, public education,
improvement of Healthcare delivery and increased patient access to Healthcare 
technology, or the sponsorship of events where proceeds are intended for charitable
purposes. Sponsorship events could include charitable golf tournaments, dinners or
fund-raisers – any function which involves a donation to charity.

b. Donations should be made only to organizations or, in rare instances, to individuals
engaged in genuine charitable missions for the support of that mission. It is not 
appropriate for Members to make such donations for the purpose of unlawfully 
inducing Healthcare Professionals to purchase, lease, recommend, use, or arrange 
for the purchase, lease or prescription of Members’ products. All donations should 
be appropriately documented.”

V. GRANTS AND OTHER CHARITABLE DONATIONS



401 The West Mall, Suite 450, Toronto, Ontario  M9C 5J5
T: 416.620.1915 • F: 416.620.1595 • Toll-Free: 1.866.58.MEDEC • www.medec.org/code • Email:medec@medec.org p 11

11. Is it permissible to invite Healthcare Professionals to dinners, shows, 
sporting or other entertainment events?

a. Generally, members may entertain Healthcare Professionals to a limit of $250 per 
person, per year.

b. The MEDEC Code provides that meals and hospitality, where related to member-
sponsored product training or third party educational conferences, should be modest
in value and subordinate in time and focus to the training or the conference. 

c. The CPhA Guidelines specify that the acceptance by pharmacists of any gift or 
donation from manufacturers “remain within the bounds of professional and ethical
standards by being able to withstand public and professional scrutiny” (s. 2.5) and 
that pharmacists “shall not accept any gift, donation or sample that will bias his/her
judgment.” (s. 2.5(a)). Pharmacists are not permitted to accept gifts or donations of a
personal nature (s. 2.5(b)).

VI. ENTERTAINMENT OF HEALTHCARE PROFESSIONALS
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12. Should Members offer gifts, cash or cash equivalents to Healthcare
Professionals in exchange for product sold or placed? 

a. As provided for in section I (a), the MEDEC Code recognizes “the obligation of
Healthcare Professionals to make independent decisions regarding Member products.”
As provided for in section II, the MEDEC Code also recognizes “the need for Healthcare
Professionals to preserve the freedom of the medical profession and maintain inde-
pendence in ongoing education and assessment of Members products and services.”

b. From the perspective of nurse-educators, the CNA Code states that “Nurses must 
provide care directed first and foremost toward the health and well-being of the person,
family or community in their care” (p. 10) and that “Nurses respect and promote the
autonomy of persons and help them to express their health needs and values and also 
to obtain desired information and services so that they can make informed decisions.” 
(p. 11). For Members, the implication of the CNA Code is that nurse-educators may not
accept gifts, cash or cash equivalents in exchange for making product recommendations
to patients.

c. From the perspective of pharmacists, the CPhA Guidelines state, at section 2.5: “It is
imperative that the acceptance of any gift, donation and/or samples from pharmaceutical
manufacturers remain within the bounds of professional and ethical standards by
being able to withstand public and professional scrutiny.” Subsection 2.5(a) of the
CPhA Guidelines states that a “pharmacist shall not accept any gift, donation or 
sample that will bias his/her judgment.” These requirements have the result that
pharmacists may not accept gifts, cash or cash equivalents in exchange for making
product recommendations to patients.

VII. GIFTS
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13. Can Members offer gifts to Healthcare Professionals?

a. Any gifts should be of minimal value only, and their value should not be based on the
number of products sold or placed. 

b. Section VI of the MEDEC Code deals specifically with gifts. It permits only “modest
gifts to Healthcare Professionals.” Although there is an exception for medical textbooks
and anatomical models used for educational purposes, the Code clearly states that
otherwise, “any gift from a Member should have a fair market value of less than $100.”
This limit should be applied on a per annum basis.

c. The MEDEC Code explicitly states:”Gifts may not be given in the form of cash or cash
equivalents.” Gift certificates, coupons or points that can be exchanged for gifts are
prohibited under this provision. 

d. The Code also states that where gifts are branded promotional items, they should be “of
minimal value” and should be included in the $100 per person per annum maximum.

e. With respect to pharmacists, it should be noted that at s. 2.5(b), the CPhA Guidelines
provide that “Gifts or donations of a personal nature should not be accepted.”
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14. Is it acceptable to engage in activities such as buying competitive products
off the shelf, removing products from Diabetes Education Centres, removing
promotional materials or posters, or providing incorrect information about
products? Is there anything in the Code that covers these activities?

a. While the MEDEC Code establishes general principles only, the fundamental basis 
of the Code is to recognize that competition among Members must take place on an
ethical basis.  Members should ensure that all of their practices comply with this 
general requirement of the MEDEC Code.   

b. The goal of the MEDEC Code is set out in section I(a):  "Members recognize that
adherence to ethical standards and compliance with applicable laws is critical to the
Canadian medical device industry’s ability to continue its collaboration with Healthcare
Professionals.  Members encourage ethical business practices and socially responsible
industry conduct related to their interactions with Healthcare Professionals.”

c. Unethical practices, such as buying competitor’s product off retailer’s shelves, 
removing competitor’s products from Diabetes Education Centres, removing 
competitor’s promotional materials or posters, or providing incorrect information
about a competitors products is not condoned by Members.

VIII. ETHICAL STANDARDS
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a. Initiation of Complaint 
Complaints about any breach of the MEDEC Code and Diabetes Guidelines should be
sent, in writing -- and accompanied by a fee of $1,000 -- to the Diabetes Committee
of MEDEC. The Diabetes Committee (“DC”) will decide on the validity of the complaint.
If the defendant company is found in violation of the Code and Guidelines, the $1,000
fee will be refunded.

b. Response Time
The DC will convene within thirty days of receipt of written notification to decide on
the validity of the complaint.

The DC will adjudicate the complaint during the meeting and will render a decision
when the Committee is convened.

Should the DC determine the complaint is not valid, the DC will reject the complaint
with a written explanation.

c. Violations
Each unique violation as determined by the DC shall normally count as one (1) 
violation. A violation will be deemed to be in contravention when it is clearly not in
compliance with the MEDEC Code and Diabetes Guidelines.

d. Penalties
The following penalties apply to Members, which violate the Code during a 12-month
calendar year:

i. Upon the first violation: formal communication to all members of the Diabetes
Committee, and a fine of $5,000.

ii. Upon any second violation: communication to all members of the DC, publication
of the infraction in MEDEC Pulse newsletter, and a fine of $7,500.

iii. Upon any third violation: communication to all members of the DC, publication in
the MEDEC newsletter, and a fine of $12,500. In addition, the CEO of the Canadian
company must appear before the MEDEC Board of Directors (MBOD) to provide a
detailed written explanation of the violations, and a comprehensive written action
plan to ensure remediation.

iv. Each additional violation after a third one: communication to the DC, publication
in MEDEC Newsletter, and a fine of $25,000.

IX. ENFORCEMENT & PENALTIES 
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e. Repeat offenders/Recidivists
In the event that any Member has five or more violations in one calendar year, or has
two successive calendar years with at least three violations in each calendar year:

The MEDEC Board of Directors (MBOD) will convene and place the Member with
such violations on a 12-month probationary period; probationary period to begin
immediately following the decision. The probationary measures to be directed by the
MBOD shall include, but may not be limited to, the following:

i. CEO will provide a written and verbal update quarterly at MBOD meetings for a
12-month period, beginning at the next scheduled MBOD meeting, regarding
remediation actions taken.

ii. MBOD will communicate in writing with the CEO and Chair of the Board of the
Member and its parent company, informing them of the situation.

iii. The Member will communicate its probationary status to all health care 
professionals involved in its infractions indicating the sections of the Code 
violated as well as the steps the Member will be taking to ensure that they 
abide by the Code in the future.

iv. If the Member is found in violation of the Code during its probationary period, 
the MBOD will reconvene to determine if the violation is a just cause for the 
following action:
• Expulsion from MEDEC. In the event that a Member is expelled from MEDEC,

notice of such shall be posted on the MEDEC Web site.

f. Membership reapplication
The Company may reapply for membership after a 24-month period upon providing
evidence of its improved compliance environment. The readmission is subject to the
MBOD's approval.

g. Appeal (process open to both parties)
Should either party not accept the DC decision, or should the DC not be able to
decide on the matter, either party involved in the complaint has recourse to an
appeal.

The parties to the appeal shall be determined in advance by the MBOD.

The notice of appeal must be sent in writing to MEDEC, within 10 business days of
receipt of the DC's decision.

The appeal must be heard within four weeks of receipt by MEDEC of the notice 
of appeal.
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The panel will render its decision while the Panel is convened,when possible, or 
no later than three business days following the hearing.

The panel decision will be provided in writing to the parties no later than three 
business days following the hearing.

The panel decision shall be final, and the Member in question must adhere to it as 
a condition of continued membership in the Association. Such decisions shall be
implemented immediately, including necessary remedial action related to the 
violation(s).

h. Costs
Any costs incurred by any of the parties (Members) involved in the appeal, must be
paid by them, respectively.

Cost resulting from the appointment and participation of the arbitrators' panel will
be paid by the party which loses the appeal.

i. No Appeal is Filed
If no appeal is filed in the time frame described above, the DC's decision will be 
considered final and the Member found in violation of the Code must adhere to the
decision as a condition of continued membership in MEDEC.
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For more information, please call MEDEC at:
1-866-58-MEDEC (6-3332)  or  416-620-1915

THE DIABETES GUIDELINES ARE AVAILABLE ELECTRONICALLY
ON THE MEDEC WEB SITE AT WWW.MEDEC.ORG. THE FULL TEXT
OF THE MEDEC CODE, AND GENERAL QUESTIONS AND
ANSWERS, ARE ALSO AVAILABLE ON THE MEDEC WEB SITE.

The Canadian Pharmacists Guidelines can be found at:
http://www.pharmacists.ca/content/about_cpha/who_we_are/
policy_position/index.cfm

The Canadian Nurses Association Code is available at:
http://www.cna-nurses.ca/CNA/practice/ethics/code/default_e.aspx

The Rx&D Code is at:
http://www.canadapharma.org/Industry_Publications/Code/
mkt-report45_e.html




